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A good solution to your
recruitment challenges
Historically, permanent employees have had greater
organisational prestige than temporary employees. However,
this overlooks the fantastic contribution that temporary
workers can make to any organisation.
Temps - as they are often referred to - whether they be temporary agency workers, contractors,
interim, or fixed-term, are motivated employees who come in, hit the ground running and get the
job done.
Not only do they provide you with flexibility and peace of mind when it comes to managing
labour costs, they are often so highly skilled in their area of expertise, that their benefit to your
business means you cannot afford to let them go.
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The benefits to
your business
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Seasonal and
economic flexibility
The primary reason that organisations look to bring in temporary workers
is the flexibility they provide.
Permanent jobs are exactly that, permanent. The costs

Non-permanent roles also allow you to be flexible

associated with permanent employees can be rigid.

during uncertain economic conditions. You will avoid

In seasonal lulls or times of economic uncertainty,

committing yourself to future long-term spending when

you ideally require more flexibility when it comes to

there is a possibility of a shift in spending priorities.

personnel costs.
For the labour market to function effectively,
Temporary jobs allow you to adjust for changes

employers need flexibility to adjust to both internal and

to workload, whether that be seasonal peaks and

external factors. Using temporary workers provides

troughs or the start and end of large projects. You can

organisations with exactly that flexibility.

appoint several employees to cover spikes in work
without having to pay labour costs indefinitely once the
workload subsides.
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A speedy recruitment process
There will always been some turnaround time when hiring a permanent
member of the team. If you need to fill a position immediately, using
temporary workers may be more suitable.
Employing temporary workers dramatically reduces

employees, who are less familiar with switching roles.

the hiring timescale. In some cases, you will even be

This often leads to temporary workers being productive

able to hold an interview, offer the candidate a role,

more quickly than permanent counterparts.

and have them start work, all within one day. The
best recruitment agencies have a pool of temporary
employees ready and waiting.

The pace of hire for temporary roles means you could
even consider getting a temporary worker to replace
a departing employee. This gives you more time when

This agility increases the options available when you

looking for a permanent successor, as you do not need

have a recruitment challenge. If you have an urgent

to rush to replace the work that team member is doing.

project or campaign which is going to dramatically

It may even transpire that the worker you brought on

increase workload, recruiting for temporary workers

temporarily proves to be a perfect permanent option.

allows you to scale-up your team efficiently.

The speed of recruiting temporary workers provides

Given that temporary workers are used to working

you with flexibility and options which simply do not

across different organisations, they will adapt to

exist when recruiting for permanent roles.

their new environment more quickly than permanent
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Temporary workers could be
for life, not just for Christmas
No matter how diligent your recruitment process is, you never truly know if
a new hire is a great fit until they commence their employment.
Sometimes, the best way to see if a candidate will
succeed and work well with colleagues is to hire them
as a temporary employee.
These ‘working interviews’ provide good insight
into how an employee performs. You will be able to
observe how your new temporary hire goes about
their role, how they interact with team members and
how they fulfil their required duties.

If they perform to or above expectations, you can
offer them a permanent position knowing that they
will be a great addition. If not, you will be able to
restart your search without being burdened by a poor
hiring decision.
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Take a chance on
people and new skills
Many managers have been there. You oversee a great interview and come
away hugely impressed with the candidate. However, speaking to them
has failed to dispel that tiny element of doubt you had before the interview,
whether it be a lack of experience, missing skills or something that you
cannot quite put your finger on.
If you are recruiting for a permanent position, this
presents a quandary. Do you take a chance on
someone who you believe would be a great fit?
Or is it too big a risk if it does not work out?
Temporary recruitment irons out all of these issues,
as you have the flexibility to avoid making long-term
commitments. If your instincts from the interview were
correct and the new employee becomes a valuable team
member, you will be able to take them on permanently in
the long run. If the ‘element of doubt’ does prove to be
an issue, you have not made a long-term commitment.

Similarly, you may need a new hire with skills in specific
areas, but you do not have sufficient data to prove how
this will boost performance. In most organisations, this
will mean that you cannot get a permanent role signed
off. However, if you employ someone with these skills
on a temporary basis, you will have first-hand proof of
the difference it makes to team productivity. This will
provide evidence towards the case for a permanent
employee with these skills.
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Using REED to recruit
temporary workers
Using an experienced recruitment agency to recruit temporary employees
provides access to a pool of talented workers who can be called upon at
short notice.
REED has a plethora of candidates across multiple specialist sectors.
And there are a range of flexible service options, allowing you to choose a
recruitment solution which suits your needs.
If you want to ‘test the water’ with temporary employees, REED also offers
a temp-to-perm solution ensuring you do not lose any top-performing
employees when their contract ends.
Find out more about how REED can service your temporary recruitment needs
by contacting your local office.
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We offer temporary roles across a number of specialist sectors.
Select a specialism to find out more:

@reedglobal

Reed Global

Reed Turkey

@reedglobal

Reed Turkey

reedglobal.com.tr

•

Accountancy & Finance

•

Banking

•

Business Support

•

Engineering

•

Human Resources

•

Insurance

•

Procurement & Supply Chain

•

Sales & Marketing

•

Technology

